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Take-Home Midterm Examination

S. Kaminski

MBA 665
Spring 2008
70 total points

Name:

Instructions:

· You can find answers to the following questions in the text, class readings, from your notes on our class discussions, from other readings on the web site, from other readings you may have had in other classes, and your own experience.
· Type your answer directly in this document.

· If you use the “Answer” style that I’ve already setup in this document, your answers should be formatted in a way I’ll easily identify. If you don’t know what I’m talking about, don’t worry. Just type in your answers the best way you can. I’ll figure it out.

· Please note the space allotted to answer each question is approximate; do not use this as a guide for deciding how much of an answer to give. Some answers may take less space; some, more. Use whatever space you feel is necessary to give a good answer.

· Return the completed exam to me at Steve@SHKaminski.com no later than Monday, March 31, 2008 at 5:00 pm ET.

· Please contact me if you have any questions about the exam. 

1. List three verses from Proverbs that best capture for you the principles of strategic communication in the Old Testament. Give brief reasons for your choices (5 points).
2. A friend stops you during the week and asks, “So how’s it goin’ with the MBA? Learn anything new?” For some odd reason, you decide to explain something old instead—the concept of metis and cunning intelligence. How would you briefly explain this concept and how it relates to business communication? (5 points).
3. Use the following scenario for the next 5 questions.

You are on the school board of your children’s Christian school. Many of the parents and board members are pressing for the school to commit to building a new gymnasium, even though the school budget has no margin for such a project and the fundraising efforts will not support the expense. You believe the most prudent course of action would be to postpone the construction and, instead, lay a careful plan to begin the project in 5 years. Many backers of the gym would consider your counter-proposal to be over-cautious and, even, the product of a lack of faith. At the next school board meeting, you have asked for 10 minutes to present your alternative.

a. With what issues should you be concerned as you prepare your message? (2 points)
b. How would you characterize the audience using a combination of hostile-neutral-favorable and informed-uninformed? (1 point)
c. Given the audience and issues, what are some of the persuasive strategies you would use in your message? (2 points)
d. What structural pattern would you use for this message and why? (2 points)
e. Write out a brief introduction to such a message making sure to include the appropriate elements (3 points).
4. Use the following scenario for the next 5 questions.

As Director of Operations for a shop-maintenance out-sourcing firm, you don’t usually go out on sales calls, but your manager has asked you to give a brief presentation at an upcoming meeting with an important prospective client. Your boss wants to show how your firm’s back-office strength insures quality customer service. The client is not only unfamiliar with your firm, but has not even used any out-sourcing firm before and is, therefore, new to the whole idea. Because you’ve taken this class in business communication, your boss has given you a lot of latitude about your topic and presentation.

a. With what issues should you be concerned as you prepare your message? (2 points)
b. How would you characterize the audience using a combination of hostile-neutral-favorable and informed-uninformed? (1 point)
c. Given the audience and issues, what are some of the persuasive strategies you would use in your message? (2 points)
d. What structural pattern would you use for this message and why? (2 points)
e. Write out a brief introduction to such a message making sure to include the appropriate elements (3 points).
5. Explain the connection between Burke’s definition of form and the psychology behind Monroe’s Motivated Sequence (5 points).
6. Explain the connection between Burke’s definition of eloquence and George Orwell’s description of “the half-conscious belief that language is a natural growth and not an instrument which we shape for our own purposes” (5 points).
7. Given the strengths and weaknesses of the traditional and relational approaches to organizational design, how would you decide which to use in an organization? What factors would you consider in making your choice? Try to be comprehensive in your answer (10 points).
8. As we discussed in class, the traditional and relational approaches have different views of human beings. Which is more consistent with Scripture? If neither, how does a Scriptural view of human beings differ from both of these approaches? (10 points)
9. Answer one (1) of the following two (2) questions (10 points).

a. Sun Tzu, Esther and Jack Welch get stuck at the airport on their way home from speaking at an MBA class in Greenville. Because of heightened security, they have to remain at the gate for several hours waiting for the plane. To pass the time, Sun Tzu starts talking about strategy. “You Americans!” he begins, “You twist my words when you try to apply them to business strategy. For example, you rush into a conflict when I said . . .” 

Jack Welch cuts him off. “Whoa, Master Tzu, hold the phone. We Americans are better managers than anybody. Don’t lecture us about strategy.” 
“But Mr. Welch” asks Esther quietly, “if you Americans are so skilled at strategy, why didn’t your management skills give you success in Vietnam, against disciples of Master Tzu.” 
“OK, ma’am” admits Welch, “but I really don’t want to talk about war. Jack Welch is a lover, not a fighter. I want to talk management, like we just did with those students back in Greenville. They read Michael Porter’s article last semester, ‘What is Strategy?’ Now that’s what strategy is all about. What do you two think of ‘strategy’ like we American managers do it?” 
Finish the conversation, drawing on our readings, discussions and on any other previous classes you’ve had (10 points).
b. So far this semester we have emphasized the strategic choices business communicators make when crafting an influential message. We have also suggested that the strategic character of an individual message is analogous to the strategic character of the organization as a whole. Select at least one of the phrases below and describe such an organization, drawing on the readings we have covered in class, your own experience and any other resources you may find appropriate. In other words, tell me what such an organization would be like. Try to be as specific as you can (10 points).
The Rhetorical Organization 

The Cunning Organization

The Eloquent Organization
