
ynergy suggests doing more work together
than we can do alone. Team work is part of

synergy, but we want to work together not
only as small teams, but as a whole, and
not only within our own company, but
with our parent company, our referral
sources and customers and the SBA.
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We add value by our work when we end
up with more than we started with. Every

employee can add value with quality
service and individual leadership. We must
dd value for ourselves, our customers and
r shareholders.
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Most often we judge an organization by what it produces—the “bottom
line.” That’s a clean measure of success, but it’s only part of the picture.
Numbers cannot measure the human motivation that drives a company’s
success.

One of the most potent motivators is a sense of stability in the midst of
change. A sense of focus and direction. A breadth and humanity of pur-
pose that binds a group together and gives meaning to the bottom line.

At TSBC, we keep our focus with a clear purpose and a solid core of six
values. These values define us and bind us. They’re part of our past and
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will shape our future.

In the Spring of 1997, Sam Couvillion became C.E.O. of Eme
ness Capital. He recognized that one mark of a company “bui
an emphasis on a core set of principles that do not change
how much else changes in the organization. He lead EBC to d
of 6 core values and established a monthly Core Values Awar
nize those employees that best demonstrated these values in 

A lot has changed since these core values were first establish
gust, 1998, while he was jogging early one morning durin
meetings in Atlanta, Sam was struck by a car and was seriou
Unconscious for 6 weeks, Sam began a slow but steady re
took him away from his work at EBC.

A few months later, in November of 1998, EBC became Tr
Small Business Capital. With our new parent company came 
tunities, challenges and expectations. Transamerica saw the v
SBA business and set goals for a return on their investment. W
change from a small, regional SBA lender to a larger, natio
with greater reach and profitability.

Even though our goals have changed, we’ve realized that the 
reach those goals is to stick to our core values. We gave them
in the fall of 1999, but they’re still the same principles Sam s
1997.

More changes are coming for TSBC. Change is always com
matter what changes, the best bottom line will rest on th
Learn them. Live them.
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